
Newspack, a project of WordPress.com and the Google News
Initiative, is an advanced open-source publishing and
revenue-generating platform for news organizations.



❏ You want to spend time reporting stories and reaching 

audience, not wrestling with technology

❏ You want to embrace best practices-not build from scratch

❏ You want to find a path to financial sustainability by using 

tools suited to the task



❏ There are too many technology options, and all are hard to evaluate

❏ Most CMSs are built for publishing, not for growing a business 

❏ Small publishers face both high costs and limited flexibility

❏ Emerging technologies are hard to integrate after the fact

❏ Publishers are often torn between in-house and contract support

❏ Everyone’s trying to solve the same problem, but largely on their own



Newspack was conceived by the developers of WordPress.com as a way to address 

those barriers. Used by about 70 percent of small digital news publishers, 

WordPress is already the tool of choice.

The promise? With more than 50,000 open-source plugins, or add-on features, 

WordPress has immense power and can be configured to do almost anything.

The problem? With 50,000 plugins, publishers struggle to pick the right ones and 

worry that any change could have an adverse effect on performance and security.



Newspack addresses the plugin problem by preloading nearly 50 plugins that use 

some of the best technology and the best practices across the news industry.

And we stand behind the performance and security of that package and are 

constantly innovating as the industry evolves.

Think of it as an “opinionated” CMS that combines the best of what the industry 

has learned about publishing and revenue generation, while still giving you the 

flexibility to express your brand and drive your business as you see fit.



❏ Built for digital news companies: incorporates best practices from across the industry

❏ Built on WordPress: the world’s preferred CMS,  powering over a third of the web

❏ Networked: publishers drive development priorities and contribute code

❏ Open: liberally incorporates smart solutions from third-party providers

❏ Portable: it’s open source, so you’re not locked into a single proprietary solution

❏ Flexible: adding new features isn’t scary. It’s what we’re built to do

❏ Cost-effective: priced for small- and medium-sized news operations

❏ Benchmarked: compare your performance to others in your class

❏ Supported: 24x7 technical support; account managers for every client



We surveyed the industry before embarking on development.  Three key 
findings emerged:

❏ Visual arrangement of content was a commonly identified pain point

❏ Business-side users did not see WordPress as a tool to generate revenue

❏ Users lack the technical confidence to make changes in WordPress - even 
with a developer on staff - contributing to a perception that it’s inflexible

A summary of the findings can be found in the appendix, or you can read the full report here

https://newspack.blog/wp-content/uploads/2020/04/News-Revenue-Hub-Report-May-2019.pdf


Plugin Manager 

❏



Site Design

❏



Site Design

❏



Site design

❏

http://www.youtube.com/watch?v=h0KrhYawxX8


Advertising

❏

http://www.youtube.com/watch?v=PiQPUTiLDZc


Reader Revenue

❏

http://www.youtube.com/watch?v=lSq0M-abIkM


The purpose of Newspack is to provide a foundation for a sustainable model for local 

journalism.

Development has been funded by the Google News Initiative, The Lenfest Institute, The 

Knight Foundation, and Civil Media. So publishers only have to shoulder operating costs.

In its first year, 45 different news organizations around the globe have signed onto the 

platform, with many more waiting to join up.



Among the benefits:

❏ Fully configured publishing system to support 
editing, distribution and revenue generation

❏ Ongoing research and development,  
incorporating industry best practices

❏ Participation in a growing network of 
journalists, active in our Slack channel, 
comparing notes, sharing insights

❏ Integrated access to a variety of third-party 
tools and services

❏ Robust layout and design tools
❏ Integrated newsletter tools
❏ Integrated revenue tools to support 

ad-serving, subscription and membership

❏ Hosting (with SLA)
❏ Mobile support
❏ Security
❏ Site backups
❏ Automatic updates
❏ SEO
❏ Google Analytics
❏ High-speed image and video delivery
❏ Archive/backfile conversion
❏ Benchmarking against competitive set (2020)
❏ Mobile publishing app (2020)
❏ Site monitoring
❏ AMP-first pages
❏ Accessibility features
❏ Guaranteed portability



❏ No fees during migration and configuration. No payment until after launch.

❏ Organizations with less than $500,000 in annual revenue pay $1,000/mo. 

❏ Organizations with more $500,000 or more in annual revenue pay $2,000/mo. 

❏ Prices fixed through 2021 







As part of the Newspack Project, News Revenue Hub conducted one-on-one interviews in 
eight small-to medium-sized newsrooms, with staff ranging from 3 to 23 people. And then 
followed up with a survey that garnered 279 responses from newsrooms that already use 
WordPress.  You can view a summary of the finding here:

❏ WordPress usability

❏ Wordpress as a source of revenue and engagement

Or you can read the full report here

https://newspack.blog/wp-content/uploads/2020/04/News-Revenue-Hub-Report-May-2019.pdf






Plugins

❏


